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❑ Invocation
❑ Pledge of Allegiance
❑ Roll Call
❑ Welcome Remarks
❑ Approval of Minutes



Albert V. Shelby, III

Director of Program Delivery

November 16, 2023

December 2023
Letting Report 
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Fiscal Year 2024 Letting Report
Number of Projects Let in FY 2024
(Contractor Low Bid Award Data)

45, 37%

27, 22%

5, 4%

4, 3%

42, 34%

GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancements

Safety

Total = 123 As of November 6, 2023
Source Bidding Administration4



Fiscal Year 2024 Letting Report
Dollar Amount of Projects Let in FY 2024

(Contractor Low Bid Award Data)

$230,800,411, 26%

$276,027,395, 31%

$96,132,923, 11%

$39,688,291, 4%

$256,513,654, 28% GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancement

Safety

Total = $ 899,162,674
As of  November 6, 2023
Source Bidding Administration5



October 2023 Letting Results

Summary Presented to 
GDOT Board

(Includes Adjustments)
Low Bid

(Awarded to Contractor)

Low Bid w/Adjustments
(Total Project Obligation)

GDOT Let 
(Project Count)

23 22 22

GDOT Let 
(Dollars) 

$197,701,207 $210,763,600 $218,250,970

As of  November 6, 2023
Source Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

Local Let 
(Project Count)

1 NA NA

Local Let 
(Dollars) 

$4,390,581
NA NA
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GDOT and Local Let Projects

December 2023 Letting
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GDOT and Local Let Projects 
December 2023 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

0015641
CR 305/TYRE BRIDGE RD @ SIXTY FOOT 

CREEK N OF PATTERSON CITY
Pierce Bridges 001 DOT GDOT

M006350
SR 22 FROM FALL LINE TRACE TO TALBOT 

COUNTY LINE
Muscogee

Resurface & 

Maintenance
002 DOT GDOT

0009397
BELT LINE CORRIDOR FROM W OF I-75/I-85 TO 

BOULEVARD DRIVE
Fulton

Bicycle/Ped. 

Facility
005 LOC

Atlanta 

Development 

Authority

0007838
SR 9 FROM WINDWARD PKWY TO FORSYTH 

COUNTY LINE
Fulton Widening 006 DOT GDOT

M004417
I-285 FROM ASHFORD DUNWOODY ROAD TO 

HENDERSON MILL ROAD
DeKalb

Resurface & 

Maintenance
006 DOT GDOT

0016615
SR 140 @ 3 LOCS & CR 1955/SPALDING DRIVE 

@ 1 LOC
Gwinnett

Operational 

Improvement
007 DOT Gwinnett County

M006105
I-85 FROM SR 140 TO N OF OLD PEACHTREE 

ROAD
Gwinnett

Resurface & 

Maintenance
007, 009 DOT GDOT

0017177
SR 42 @ NS #718330T & CS 725/TIFT COLLEGE 

DR @ NS #718332G
Monroe

RRX 

Consolidation
008 DOT GDOT

M006386
I-75 FROM SR 159/TURNER TO OLD HATLEY 

ROAD/CRISP
Crisp

Pavement 

Markings
008 DOT GDOT

0015391
CS 751/CR 1317/DAVIS ST @ 1 LOC &CS 

753/PINECREST LN @ 1 LOC
Jackson Sidewalks 009 LOC Braselton

0015557
SR 8/SR 174 @ HUDSON RIVER 8.8 MI N OF 

DANIELSVILLE
Madison Bridges 009, 010 DOT GDOT
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GDOT and Local Let Projects 
December 2023 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

0015613
CS 666/CROSS CEDAR ROAD @ BIG CEDAR 

CREEK E OF WRIGHTSVILLE
Johnson Bridges 012 DOT GDOT

0015621
CR 454/LAMBS BRIDGE ROAD @ CANOOCHEE 

CREEK NE OF SWAINSBORO
Emanuel Bridges 012 DOT GDOT
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December 2023 
Projects 
Throughout 
Georgia

Bridges

Enhancements

Maintenance

Safety

Roads
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I-285 FROM ASHFORD DUNWOODY ROAD TO HENDERSON MILL ROAD
Resurfacing Project in DeKalb County

Congressional District 6

Begi
n

En
d
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I-85 FROM SR 140 TO N OF OLD PEACHTREE ROAD
Resurfacing Project in Gwinnett County

Congressional Districts 7 & 9

Begi
n

En
d
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BELT LINE CORRIDOR FROM W OF I-75/I-85 TO BOULEVARD DRIVE
Pedestrian Project in Fulton County

Congressional District 5

End

Begi
n
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SR 9 FROM WINDWARD PKWY TO FORSYTH COUNTY LINE
Widening Project in Fulton County

Congressional District 6

End

Begi
n
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CS 666/CROSS CEDAR ROAD @ BIG CEDAR CREEK E OF WRIGHTSVILLE
Bridge Replacement Project in Johnson County

Congressional District 12

Project 
Area
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CS 666/CROSS CEDAR ROAD @ BIG CEDAR CREEK E OF WRIGHTSVILLE
Bridge Replacement Project in Johnson County

Congressional District 12 (Continued)
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4; 31%

4; 31%
2; 15%

2; 15%

1; 8%

Maintenance

Bridges

Safety

Enhancements

Roads

GDOT & Local Lets

Total = 13

Fiscal Year 2024 Letting Report 
Number of Projects

December 2023 Letting
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Fiscal Year 2024 Letting Report 
Dollar Amount of Projects

December 2023 Letting

$91,509,874; 42%

$17,432,430; 8%

$5,474,338; 2%

$38,528,421; 18%

$65,411,035; 30%

Total = $218,356,098

Maintenance

Bridges

Safety

Enhancements

Roads

GDOT & Local Lets
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Brad Saxon, P.E. 
Deputy Commissioner

November 16, 2023

Commissioner’s Report to the 
State Transportation Board
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Commissioner’s Update: October 2023 Data

❑ Transportation Fund Collections
❑ Employment Data
❑ Professional Services Procurement Update
❑ Highlights of Projects Open to Traffic
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Bridge Replacement
on SR 1 over Flat Shoals Creek in Troup County
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Bridge Replacement
on SR 1 over Flat Shoals Creek in Troup County
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Resurfacing
on SR 38 from west of Rocky Ford to east of Jones Street in Lowndes County
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Resurfacing
on SR 38 from west of Rocky Ford to east of Jones Street in Lowndes County
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Resurfacing
on SR 1 from south of Stephens Road to north of SR 746 in Floyd and Polk Counties 
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Resurfacing
on SR 1 from south of Stephens Road to north of SR 746 in Floyd and Polk Counties 
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Aviation Project – Athens Ben Epps Airport 
in Clarke County
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Aviation Project – Athens Ben Epps Airport 
in Clarke County



Honors, Updates, 
Achievements & Recognitions
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New Director of Engineering –
Chris Rudd
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Dave Adams Recognized for Outstanding Service
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Strategic Communications Team Wins 
Three AASHTO TransComm Awards 
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Ahead of the Curve



Mileage-Based User Fee Pilot Update
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GDOT, 511GA Observe Crash Responder Safety Week
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Crash Responder Safety Week
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GDOT, 511GA Observe Crash Responder Safety Week



Idalia Storm Cleanup
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Holiday Travel Forecast



Holiday Travel Forecast
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And to those serving or who 

have served in the Armed Forces,

THANK YOU for your service.  



42

❑ Board Committee Reports
• Statewide Transportation Planning/ 

Strategic Planning Committee

• P3 Committee

• Committee of the Whole
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❑ New Business

❑ Adjourn



State Transportation Board Meeting

November 16, 2023
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